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After completing my international business studies, holding senior management positions for 15 years, and
working as a corporate consultant for a decade at renowned international consulting firms, | have been taking
on mandates as an Executive & Business Coach since 2010.

Coaching Focus Areas

Personal and Strategic Alignment: Identifying vision, strategy, and goals. Ensuring implementation,
transformation along a change architecture
Performance enhancement for increased efficiency and effectiveness in leadership roles

o Leadership skills, effective communication in reportings, board/executive management meetings,

with colleagues or team members as well as clients

o Stakeholder management, conflict management in a 360° view, in different cultures

o Self-reflection, feedback, learning — also in offsite settings (nature, sports, new environments)

o Strengthening resilience: Recognizing stressors, managing them, developing work-life balance
Career development, reorientation: preparing for future leadership roles, consolidating leadership roles,
striving for a professional or personal re-orientation

o Possibly utilizing different personality diagnostic tools
Team development to improve team dynamics, performance, and engagement within the team
Business topics, leadership development, transformation management, cultural development
Industry experiences: Technology companies (medical technology, life sciences, IT), financial services (banks,
insurance, trust), service companies, and industry

Professional Experience and Education
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Since the foundation of XVISORY GmbH in 2010, coaching- and management consulting mandates for
well-known services and industrial companies

CEOQ, Chairman of the Management Board, Member of the Board of Directors of a technology company
Managing Director at an internationally active Swiss corporation in the function of Head of Marketing
and Chief Client Officer for the group worldwide

Global responsibility for client management, business development, and cross-functional roles at an
international corporation

General Power of Attorney in Germany for a globally active corporation, with responsibility for
operations, organizational development, marketing, sales, and human resources management

Senior Management Consultant at renowned international consulting companies

Lecturer (University of St. Gallen, Swiss Finance Institute, Lucerne University of Applied Sciences)
Degree in international business administration; Commercial degree

Certified coaching education, Integral Business Coach: ICF (International Coaching Federation), DBVC
(German Federal Association of Coaching), IOBC (International Organization for Business Coaching)

Personal

Nature, sports (skiing/ educating ski instructors, kiteboarding, cycling, yoga), social encounters
Father of three adult children
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https://www.coachfederation.de/coachs/coachprofil/coach/tilimann-spohr.html e linkedin.com/in/tilmann-spohr-xvisory
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